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Additional resources to support the

BUSINESS PROFESSIONALS GUIDE
TO NONPROFIT BOARD SERVICE

As a corporate employee, are you prepared to serve on a nonprofit board? The Business
Professional's Guide to Nonprofit Board Service: Leveraging Your Talents for the Social Sector
is designed to provide guidance to business professionals considering nonprofit board
service and those presently serving on boards. Below are several supporting resources
that outline the basic principles of nonprofit board service.
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Determine mission and purposes,
and advocate for them.

The board is responsible for ensuring that the organization’s mission is clearly stated and enthusiastically supported.
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Select the chief executive.

The board’s ability to consistently recruit and retain an effective leader is a critical factor in organizational success.

he Top Five Ways to Mess Up

HIRING THE RIGHT CEO }
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https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=87101139-D956-4656-822E-47286F4776D3
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=87101139-D956-4656-822E-47286F4776D3
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=87101139-D956-4656-822E-47286F4776D3
https://boardsource.org/developing-nonprofit-mission-statement/
https://boardsource.org/developing-nonprofit-mission-statement/
http://boardsource.org/resources/top-five-ways-mess-hiring-right-ceo/
https://boardsource.org/mission-statement-characteristics/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=01c9970f-4c20-4994-97af-ab508ef70c06&ivd_prc_prd_key=8FD13545-B588-4B3E-95FE-88598A983172
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=09307D9F-DA17-4DE0-8764-EEEB560F98F4
https://boardsource.org/key-steps-in-executive-succession-planning/

ADDITIONAL RESOURCES TO SUPPORT THE BUSINESS PROFESSIONALS GUIDE TO NONPROFIT BOARD SERVICE

Support and evaluate the chief executive.

Providing personal and organizational support for executive leadership, periodically assessing the chief executive’s perfor-
mance, and acknowledging strong service through appropriate compensation are key board responsibilities.
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Ensure effective planning.

Through the planning process, the board and staff translate the organization’s mission into objectives
and goals to be used to focus energy and resources.
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5 STRATEGIC PLANNING
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Monitor and strengthen programs and services.

The board’s fundamental responsibility begins with ensuring that current and proposed programs
and services align with the organization’s mission and purpose.
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https://boardsource.org/conduct-ceo-performance-assessment/
https://boardsource.org/ceo-compensation-checklist/
https://boardsource.org/setting-annual-ceo-goals/
https://boardsource.org/strategic-plan-elements/
https://boardsource.org/nonprofit-strategic-planning-phases/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=01D5DCA0-20E6-467C-B207-689EF05D3377
https://boardsource.org/nonprofit-programmatic-oversight-tool/
https://boardsource.org/10-common-benefits-dashboard-reporting/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=A04FF872-084D-4257-914C-713B749C094B
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6 Ensure adequate financial resources.

While much can — and should — be expected of the chief executive and management team, boards are responsible
for ensuring an organization has the funds it needs and that it doesn’t spend beyond its means.
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Protect assets and provide financial oversight.

Safeguarding organizational assets, and holding them “in trust” on behalf of others, is one of the most important board functions.

3 AUDIT COMMITTEE MUST-DOS

REVIEWING FORM 990

second edition

financial

responsibilities

of nonprofit boards

ANDREW S:LANG, CPA
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Build and sustain a competent board.

Three principles typically apply: Boards will only be as effective as their individual board members; the
level of expectation for board members is consistently articulated by the organization its leaders; and
well-balanced boards depend on the sustained diligence of a governance committee.

BERIT M. LAKEY
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https://boardsource.org/resources/3-audit-committee-must-dos/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=&ivd_prc_prd_key=5f0638fb-56b1-4b02-a381-f3437e4b3e08
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=&ivd_prc_prd_key=d9bf48ea-0c5a-42e1-b9c4-14fc31fb0bb9
https://my.boardsource.org/eWeb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=A342F30C-807C-4D93-A3C7-3C8E57E91BA1
https://boardsource.org/fundraising-communications-toolkit-for-board-members/
https://boardsource.org/10-tasks-of-a-development-committee/
https://boardsource.org/form-990-checklist/
https://boardsource.org/recruiting-right-board-members-2/
https://boardsource.org/what-makes-a-good-board-member/
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9 Ensure legal and ethical integrity.

Because the board is ultimately responsible for ensuring adherence to legal standards and ethical norms, its members should
collectively exhibit diligence, commitment, and vigilance.

SeRiEs 2

Logal and Compliancs lssues - FAQs.
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1| @] Enhance the organization’s public standing.

Board members should think of themselves as ambassadors and advocates — and together with management strategically
ommunicate the organization’s story and aspirations while contributing to a healthy and accurate public image.

STAND
THE BOARD'S ROLE IN ADVOCACY:
AN EXPECTATION FOR ENGAGED LEADERSHIP MISSION

Fonxr Things Your
Board Needs o Krow
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https://boardsource.org/resources/legal-compliance-issues-faqs/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=01c9970f-4c20-4994-97af-ab508ef70c06&ivd_prc_prd_key=96860303-F6E9-4DC1-977C-C4A7F2545BE7
https://boardsource.org/resources/coming-terms-conflict-of-interest/
http://standforyourmission.org/wp-content/uploads/2015/08/Boards-Role-in-Advocacy-15.pdf
https://boardsource.org/crisis-communications/
https://boardsource.org/social-media-governance/

