
SAMPLE REPORT



Please take a moment to review this SAMPLE report. It is intended to give you a feel for the survey 
process, the types of questions asked, and how your board’s performance results are reported back to 
you. Keep in mind this is only a small portion of the actual survey and the data shown in the report does 
not reflect real user information.

This state-of-the-art report features:

A dashboard-style report with 50+ colorful visual gauges, bar charts, and question breakdowns.
• Allows you and your board leaders to get a quick visual overview of your board’s performance results in 

ten areas of board responsibility framed around its people, work, culture, and impact. 
• The gauges are various shades of green, yellow, and red, depending on where your board’s performance 

scores fall. Like traffic lights, green is good — it means you’re doing well in this area. Yellow indicates that 
you should consider adjusting some of your practices. Red, well, that means you should make changes in 
this area a priority. 

• The degree of consensus around each survey question is now shown through bar graphs indicating the 
percentage of respondents who answer each question in a particular way, enabling you to determine the 
level of agreement among your board members. For example, 28 percent answered excellent, 25 percent 
answered good, 19 percent answered OK, etc. 

Benchmarking against your peers — at no extra cost. 
• Wondering how your board stacks up against others who have taken a similar version of the BSA? 

Benchmarking is now included in the core report for no additional fee. 
• Benchmarking information is presented through visual gauges and graphs that appear side-by-side with 

your board’s results in each area of performance. 
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RESULTS OVERVIEW AT-A-GLANCE

Highest to Lowest Ranked Responsibilities

Results Overview
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        THE WORK

Includes Mission, Vision, and Strategic Direction; Program Oversight; Financial Oversight; 
Chief Executive Supervision and Oversight; Funding and Public Image
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MISSION, VISION, AND STRATEGIC DIRECTION | SECTION DETAIL

Question Breakdowns (Please rate the board’s performance in the following:)

See next page
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Would you like to provide and comments or context to your ratings for this section?

• Our board demographics do not reflect the demographics of our constituents.  How can we expect to 
know the needs of our organization’s environment and stakeholders when without a diverse board?

• We do a great job at tracking our decisions against our strategic plan, but the play is 8 years old.  We really 
need to update!

• Love the new dashboard format we use in board materials to show progress against our organizational 
goals. Kudos to Judy for the redesign of the board book!

How can the board improve its performance in this area?

• I would like to see us recruit some of our constituents onto our board, rather than just seeking out big 
name corporate leaders who aren’t connected with the communities we serve.  I’m sure we can better 
balance need for fundraising with connections to our service community.

• Serving on the strategic planning task force last year was one of the most informative and fulfilling board 
experiences I’ve ever had.  I feel much more connected to the organization’s goals now that I played such 
an integral role in setting them.

FINANCIAL OVERSIGHT | SECTION DETAIL
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BOARD SERVICE EXPERIENCE

Question Breakdowns (Please rate the board’s performance in the following:)

Overall Effectiveness
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Level of Commitment and Involvement

Comments appear exactly as they were entered in the survey, but in randomized order.

What are the two or three most important areas the board should address to improve its  
performance over the next year or two?

• We should be intentionally recruiting diverse board candidates and improving our diversity, inclusion, and 
equity practices and policies.

• We have a tendency to get distracted by program details. We need to remain at the strategy and gover-
nance level, not get sucked into the minutiae. 

• We are looking to launch a capital campaign, but many board members do not adequately participate in 
fundraising activities.  Can we invest in some board training to better position us to meet our goals?

• This was a great tool for looking at our board strengths and weaknesses.  Let’s plan to do it again in two 
years so we can see if our intentional governance work helped us improve performance!

GENERAL OPEN-ENDED RESPONSES


