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Results	Overview	At-A-Glance
The	assessment	is	divided	into	four	board	roles;	nine	areas	of	responsibility	are	incorporated	within	those	roles.	The	scores	for	individual	questions	are	
averaged	within	each	area	of	responsibility,	and	the	scores	for	each	responsibility	are	then	averaged	within	each	role.	These	board	roles	and	responsibilities	
are	based	on	Ten	Basic	Responsibilities	of	Nonprofit	Boards.

The	scores	below	are	based	on	this	answer	scale:	0	=	Poor;	1	=	Fair;	2	=	OK;	3	=	Good;	4	=	Excellent.

Roles	and	Responsibilities	Overview
The	graph	below	shows	how	your	board	has	assessed	its	performance	in	the	four	roles	(letter	bars)	and	nine	responsibilities	(number	bars)	of	nonprofit	
boards.
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Level	of	Commitment	and	Involvement
The	board	self-assessment	survey	asks	board	members	to	identify	their	fellow	board	members'	level	of	commitment	and	involvement,	typically	described	as	
board	engagement.	Engaged	board	members	make	it	a	priority	to	attend	and	participate	in	all	board	meetings,	take	initiative,	and	jump	into	action	when	the	
chief	executive	needs	expert	guidance	or	opinion.	Furthermore,	engaged	board	members	use	their	personal	connections	and	affiliations	to	introduce	the	
organization	to	potential	funders	and	suitable	board	member	candidates,	volunteer	for	leadership	positions	on	the	board,	and,	by	example,	encourage	
others	to	do	the	same.	The	graphs	below	show	the	board's	level	of	satisfaction	with	its	commitment	and	involvement.
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Individual	Board	Member	Experience
Individuals	serve	on	nonprofit	boards	for	a	variety	of	reasons.	The	percentages	in	this	graph	provide	an	overall	sense	of	whether	your	individual	board	
members	feel	that	they	have	adequate	opportunities	to	use	their	time,	talent,	and	expertise	to	advance	the	mission	of	your	organization.
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A	|	Setting	Direction
(includes	Mission	and	Strategy)

	
One	of	the	board's	primary	roles	is	to	set	direction	and	outline	strategies	for	achieving	goals.	Key	elements	to	consider	when	setting	direction	are	your	
organization's	mission,	vision,	and	values.
	

A	mission	statement	defines	your	organization's	fundamental	purpose.	A	clear	mission	statement	is	inspirational	yet	realistic,	emotional	as	well	as	
informative,	concise	and	complete.	It	is	positive	and	focuses	on	achievable	accomplishments.
The	vision	statement	is	about	long-term	goals	and	the	direction	in	which	the	organization	is	heading.	It	defines	the	organization's	dream.	Because	a	vision	
statement	is	created	through	a	group	process	in	which	all	boards	members	share	their	ideals	for	the	organization,	it	has	a	team-building	effect.
Values	are	the	principles	that	guide	individual	and	organizational	behavior.	By	articulating	these	principles,	the	board	establishes	guideposts	that	help	
chart	direction	for	years	ahead.

Effective	and	strategic	board	members	take	responsibility	for	identifying	the	issues	that	must	be	addressed	to	serve	the	organization's	mission,	vision,	and	
values	in	the	years	ahead.	Board	members	should	utilize	their	unique	talents	and	experience	to	identify	these	issues	and	to	inform	the	organization's	
understanding	of	them.
	
Strengthen	Performance	through	Action

	Refer	to	your	mission,	vision,	and	value	statements	when	making	decisions.
	When	necessary,	refine	your	statements,
	Share	the	statements	with	all	board	candidates	and	new	board	members.
	Work	together	with	the	chief	executive	to	provide	guidance	and	input	in	developing	the	strategic	planning	process.
	Incorporate	strategic	thinking	into	every	board	meeting	rather	than	relegating	it	to	the	annual	retreat	agenda.

Recommended	Resources	-	Mission	and	Vision
Book:	The	Nonprofit	Board’s	Role	in	Mission,	Planning,	and	Evaluation
Free	Community	Resource:	Tips	for	Developing	a	Mission	Statement
Free	Community	Resource:	Mission	Statement	vs.	Vision	Statement

Recommended	Resources	-	Strategy
Guide:	Shaping	the	Future	of	Your	Organization:	A	Strategic	Planning	Guide	for	Nonprofit	Leaders
Free	Community	Resource:	Nonprofit	Strategy	By	the	Numbers:	Evolution	and	Progress
Free	Community	Resource:	Charting	a	New	Path	Forward:	Insights	&	Reflections	from	BoardSource’s	Strategic	Planning	Efforts
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https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=01c9970f-4c20-4994-97af-ab508ef70c06&ivd_prc_prd_key=8FD13545-B588-4B3E-95FE-88598A983172
https://boardsource.org/developing-nonprofit-mission-statement/
https://boardsource.org/mission-vs-vision-3/
https://my.boardsource.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da41270555&ivd_cst_key=00000000-0000-0000-0000-000000000000&ivd_prc_prd_key=01D5DCA0-20E6-467C-B207-689EF05D3377
https://boardsource.org/nonprofit-strategy-planning-infographic/
https://boardsource.org/resources/insights-reflections-boardsource-strategic-planning/
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Mission	|	Section	Detail
One	of	the	board's	fundamental	roles	is	setting	direction	for	the	organization.	A	good	statement	of	mission	and	purposes	serves	to	guide	organizational	
planning,	board	and	staff	decisions	about	programs	and	services,	volunteer	initiatives,	and	priorities	among	competing	demands	for	scarce	resources.	The	
board,	working	closely	with	the	chief	executive,	should	review	and	periodically	revise	the	mission	statement,	if	necessary,	and	promote	the	organization	
outside	of	the	boardroom.

Your	Board All	Respondents Goal

1.1	Supporting	the
organization's	mission.

1.2	Agreeing	on	how	the
organization	should	fulfill	its

mission.

1.3	Periodically	reviewing
the	mission	to	ensure	it	is

appropriate.

1.4	Articulating	a	vision	that
is	distinct	from	the	mission.

1.5	Using	the	organization's
mission	and	values	to	drive

decisions.

1.6	Advocating	with	those
who	can	help	the

organization	achieve	its
mission	and	purposes.
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