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Empowering Boards. Inspiring Leadership.



Panelists
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Kate Barr
President and CEO

Propel Nonprofits

Bob Harrington
Partner

La Piana Consulting
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Jenifer Gager Holland
Sr. Director of Programs and Consulting

BoardSource




Sharing Technology Innovations to Better Serve
Homeless Youth
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The Collaborative Map

Coordinated [ [ )
Action Joint Fiscal
Sponsorship

Programming

Joint Venture Corporation
(Including MSOs)

Joint Earned
Income Venture

°
Parent-Subsidiary Structure

Association g

Merger or Acquisition

Collaborative
Learning

®
Administrative
Consolidation

®
Affinity Group

Consortium Coalition

Joint
Advocacy

°
Network

= Collaboration
= Alllance

» Strategic
Restructuring

Learning Session on Strategic Restructuring
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The Strategic Restructuring Process

* Legal
Resolution

Assessment Resolution Negotiation Agreement Implementation

* Integration

Learning Session on Strategic Restructuring Page 6
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Our Mission

Fuel the effectiveness of nonprofits
with guidance, expertise, and capital.

power your mission
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