
Week 2

Leadership Certificate of Nonprofit Education for Chief Executives

STRUCTURING THE WORK OF THE 
BOARD



Welcome

Navy footer bar with lifestyle

Justin Wood

Governance Programs Manager

Jenifer Holland

Senior Director of Programs and Consulting
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Have questions?

Contact Andy Davis, Director of Education at 

andy.davis@boardsource.org



Week 1 Recap:
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Chat Question

•
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Week Two Learning Objective
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Week 2 Agenda
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Board Recruitment and 
Composition1



Board Member Elections: LWI Data 2014
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Poll

Do you feel that you have the right board members 

on your board?

“



Recruiting Board Members: LWI Data 2014 
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CEOs report:
Having the right 

board members is a 
determinant of 
effective board 
performance

Yet, only 73% of CEOs 
believe they have the 
right board members

Finding board 
members is getting 

harder: 

58% of CEOs vs.44% 
in 2012 report it’s 

difficult finding the 
right board members  



Finding the Right Board Members

“High-performing boards approach recruitment as a 

year-round board responsibility and typically use the 

governance committee to spearhead this effort …A 

continuous cycle of identifying potential candidates, 

exposing them to the work of the organization and 

current board members, and getting them actively 

involved early in the process results in a more well-

rounded pool of candidates”.

“
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Poll Question

As CEO, what is your role in board recruitment?:

A) I actively seek candidates

B) I work with the governance committee/nominating committee

C) I speak/meet with board candidates

D) I help identify gaps and priorities for recruitment

E) All of the above



The Chief Executive’s Roles in Recruitment
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The Board Building Cycle
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The Board 

Recruitment Center
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TOOL



Board Matrix
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TOOL
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Board Committees2



Chat Question

•
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Leading With Intent
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Lessons from the Field
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Chat Question

•
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Approve or change 
the budget

The Executive Committee



Types of Committees

24

finance committee

bylaws task force

residents’ advisory 
council



Chief Executive Roles in Committee Structure
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Sample Committee Charter
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(Sample # 1 from the E-Policy Sampler, BoardSource)
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Board Meetings3

OPTION 2



Poll Question: 

Do you feel as though your board meets…
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Leading with Intent 2014 Data

•

•

•



Effective Meetings
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Board chair and 
chief executive 
set the agenda

Informally assess  
board meetings

Establish a 
Governance 
Committee



Meet Smarter
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Board Meeting Evaluation
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Sample Board Meeting Evaluation Questions
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Tool:



Strategic Thinking
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Consent Agenda
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TOOL



Executive Sessions
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TOOL

http://www.rcfp.org/browse-media-law-resources/digital-journalists-legal-guide/open-meetings


Pause & Reflect

•

•

•
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Ensuring Financial Stability4

OPTION 2



Chat Questions

•

•
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Board Roles in Fundraising
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Board Member Perceptions of Fundraising
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http://www.leadingwithintent.org/


Pre-Requisites to Successful Fundraising
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Impact + Profitability
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High Mission Impact
Low Profitability

Keep, contain costs

High Mission Impact
High Profitability

Invest and grow

Low Mission Impact
Low Profitability

Close or give away

Low Mission Impact
High Profitability

Water and harvest, increase impact

Financial Profitability ⟹

RESOURCE 



Strategic Planning and Fundraising: Role of the Chief Executive
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Advocacy and 

Outreach
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Recap, Questions, and Close5



Week 2: Recap

47

• •

•

••

•



Week 3

Up Next

BoardSource 750 9th St NW Ste 650   Washington, DC  20001

Phone:  202-349-2500  Fax:  202-349-2599   

www.boardsource.org


