
11 KEY INGREDIENTS OF GROWTH
One of the mos t  r ewar ding things  about s er ving as  a nonpr oft boar d member  is  the oppor tunit y it  afor ds  
to help c r eate pos it ive c hange. In 2 008, Billy  Shor e , founde r  a nd c hie f  e x e c ut iv e  ofc e r  of  Sha r e  Our  St r e ng t h 
— a n or g a niz a t ion de dic a t e d t o e nding  c hildhood hung e r  t hr oug h it s  No Kid Hung r y  c a mpa ig n — r e a liz e d t ha t  
his  or g a niz a t ion wa s  s t uc k . Ma r oone d on a  no- g r owt h pla t e a u, he  c onc lude d t ha t  not hing  s hor t  of  a  dr a ma t ic  
t r a ns for ma t ion wa s  ne e de d t o mov e  it  for wa r d. Wit h t he  boa r d’s  s uppor t  a nd a s s is t a nc e , t he  or g a niz a t ion s ha r pe ne d 
it s  s t r a t e g y  a nd ma de  inv e s t me nt s  in c a pa c it y  t ha t  le d t o g r owt h. L ook ing  ba c k  in 2 01 1 , founde r  Billy  Shor e  t e a s e d out  
t he  k e y  ing r e die nt s  of  Sha r e  Our  St r e ng t h’s  s uc c e s s  dur ing  a  difc ult  e c onomic  pe r iod, wit h t he  hope  t ha t  his  ins ig ht s  
mig ht  be ne ft  ot he r  nonpr oft  le a de r s .  

1. TAKE A LEAP OF IMAGINATION.
 Ima g ina t ion is  a  v it a l ins t r ume nt  of  le a de r s hip. Don’t  foc us  on s ome t hing  t ha t  ot he r  g r oups  a r e  a lr e a dy  doing . 

Follow Jona t ha n Koz ol’s  a dv ic e  — pic k  ba t t le s  big  e noug h t o ma t t e r  but  s ma ll e noug h t o win. De fne  y our  g oa l. 
Sha r e  Our  St r e ng t h r e foc us e d it s  a nt i- hung e r  e for t s  on a  s pe c ifc  s ubs e t  — hung r y  c hildr e n. 

2. GO BIG OR GO HOME.
 Es t a blis h a  big  g oa l. For  Sha r e  Our  St r e ng t h, s e t t ing  it s  s ig ht s  on a c t ua lly  e nding  c hildhood hung e r  in t he  U.S. 

r e pr e s e nt e d t r a ns for ma t iona l c ha ng e  a nd mor e  t ha n a ny  ot he r  f a c t or  wa s  r e s pons ible  for  it s  g r owt h. It  r e quir e d 
a  dife r e nt  s t r a t e g y , whic h, in Sha r e  Our  St r e ng t h’s  c a s e , is  pr e mis e d on c onne c t ing  c hildr e n t o e fe c t iv e  nut r it ion 
pr og r a ms .

3. INCREASE CAPACITY.
 It  is  difc ult  t o inc r e a s e  impa c t  wit hout  inc r e a s ing  c a pa c it y  in s uc h t hing s  a s  s t a f a nd t e c hnolog y . This  c a n be  

difc ult  whe n ma ny , if  not  mos t , s t a k e holde r s  f a v or  inv e s t me nt s  in pr og r a m ins t e a d of  c a pa c it y . Boa r d a nd s t a f 
le a de r s  mus t  a s s e r t  a nd de f e nd t he  dir e c t  c onne c t ion be t we e n c a pa c it y  a nd impa c t . (Se e  Me a s ur ing  Fundr a is ing  
Efe c t iv e ne s s  a nd t he  Ov e r he a d My t h.)

4. INVEST IN TALENT FIRST.
 Adding  s t a f is  a n e x pe ns iv e  inv e s t me nt  but  g r e a t  ide a s , s t r a t e g y , a nd e x e c ut ion fow f r om a  g r e a t  t e a m. The  

c ha lle ng e  is  not  only  fna nc ia l; it  c a n be  c ult ur a l a s  we ll. Top t a le nt  wa nt s  t o wor k  wit h t op t a le nt . The  g oa l is  
t o build a  c ult ur e  t ha t  a t t r a c t s  ot he r s . Be wa r e , howe v e r : Ra pid g r owt h c a n f r a y  pa r t s  of  y our  c ult ur e  t ha t  y ou 
c he r is h. Be  int e nt iona l a nd e x plic it  in s ha r ing  whic h s t y le s  a nd be ha v ior s  a r e  a c c e pt a ble  a nd whic h a r e  not . 
Combine  t a le nt e d long - t ime  s t a f wit h ne w pe ople  a nd for m a  c ohe s iv e  t e a m. 

5. BUILD INTERNAL UNITY.
 Wor k  t o e ns ur e  t ha t  a ll s t a f me mbe r s  a g r e e  on t he  ne w s t r a t e g y  a nd unde r s t a nd it  in t he  s a me  wa y . No one  is  

mor e  inv e s t e d in y our  s uc c e s s  t ha n y our  c olle a g ue s . 

6. BUILD A NETWORK OF EXTERNAL EVANGELISTS.
 Commit t e d s t a f a r e  only  a  f r a c t ion of  t he  pe ople  ne e de d t o c ha ng e  liv e s . Colla bor a t e , pa r t ne r , for g e  c oa lit ions . 

Giv e  owne r s hip t o t hos e  y ou a r e  wor k ing  wit h t owa r d a  s ha r e d obje c t iv e . Whe ne v e r  y ou a r e  t hink ing  y our  
a mbit ious  mis s ion is  t he  s ole  pr ov inc e  of  y our  own s ma ll, de dic a t e d t e a m, y ou a r e  t hink ing  t oo s ma ll a nd a r e  
de s t ine d t o f a ll s hor t . (Se e  The  Powe r  of  Pos s ibilit y .)  
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7. BUILD POLITICAL WILL. 
 Pe ople  a r e  not  e noug h. If  y our  mis s ion is  a mbit ious  a nd impa c t f ul, t he  odds  a r e  t ha t  it  c a nnot  be  a c hie v e d 

wit hout  a  public  polic y  c ompone nt . This  ne e d not  ne c e s s a r ily  me a n lobby ing . Ra t he r , a dv oc a t e  for  y our  mis s ion. 
Sha r e  a nd a dv a nc e  ide a s  wit h polic y  ma k e r s  a nd ult ima t e ly  br ing  s ome  polit ic a l pr e s s ur e  t o be a r  on be ha lf  of  
y our  ide a s . (Se e  St a nd for  Your  Mis s ion.)

8. PLAY OFFENSE.
 If  y ou wa nt  t o s c or e  big  point s  a g a ins t  y our  mis s ion, y ou mus t  put  fna nc ia l ins t a bilit y  be hind y ou a nd pla y  a n 

ofe ns iv e  g a me . Sha r e  Our  St r e ng t h found t wo t a c t ic s  v a lua ble  — div e r s if y  y our  r e v e nue  s t r e a m (Sha r e  Our  
St r e ng t h’s  c ompe lling  inv e s t me nt  oppor t unit y  a ppe a le d t o founda t ions , phila nt hr opis t s , a nd c or por a t ions  for  
s uppor t )  a nd be  mindf ul a nd s t r a t e g ic  wit h e x pe ndit ur e s .

9. BE COLLABORATIVE BUT ALSO COMPETITIVE. 
 Nonpr oft s  ne e d not  c ompe t e  t o t a k e  ma r k e t  s ha r e  or  t o put  ot he r s  out  of  bus ine s s , but  r a t he r  t o be  t he  be s t  

v e r s ion of  t he ms e lv e s  t ha t  t he y  c a n pos s ibly  be . For  e x a mple , pa y  c ompe t it iv e  c ompe ns a t ion s o y ou c a n a t t r a c t  
a nd r e t a in t he  be s t  pe ople .

10.HOLD YOURSELF ACCOUNTABLE.
 Hold y our s e lf  a c c ount a ble  t o s pe c ifc  out c ome s  r a t he r  t ha n a s pir a t ions . It  c os t s  mone y  t o me a s ur e  a nd 

c ommunic a t e  wha t  y ou’v e  me a s ur e d but  in t he  long e r  t e r m, a c c ount a bilit y  will y ie ld mor e  r e s our c e s  a s  it  will 
dife r e nt ia t e  y ou f r om ot he r  or g a niz a t ions .

11. FOCUS ON WHAT MATTERS MOST. 
 Don’t  de t our  f r om y our  s t r a t e g y  in t he  f a c e  of  c r it ic is m or  la c k  of  unde r s t a nding . Educ a t e  t hos e  who ma y  s t a nd in 

y our  wa y  or  ha v e  bia s e s  a bout  how y ou s hould wor k . The y  do not  ha v e  t he  e x pe r t is e  in s olv ing  t he  s pe c ifc  s e t  of  
s oc ia l pr oble ms  y our  or g a niz a t ion wa s  c r e a t e d t o s olv e .  

  

Ada pt e d f r om “A L e a p of  Ima gin a t ion ,”  wh ic h  a ppe a r e d in  t h e  De c e mbe r  2 01 1  is s u e  of  Boa r d Me mbe r .     
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