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Ten Ways Boards Can Use Evaluation Findings 

1. Assessing the chief executive: Use program evaluation findings to hold the chief 
executive accountable for decreases or increases in client outcomes and program 
quality.  

 

2. Fundraising: Use findings to inspire potential donors by telling and showing the 
mission story with facts and figures.  

 

3. Recruiting board members: Share the organization’s successes and challenges 
from a mission perspective, motivating individuals to bring their experience to bear 
in a way that is mission-focused.  

 

4. Strategic planning: Use evaluation findings to assess the strengths and weaknesses 
of the organization’s programs, identify opportunities and threats to the programs, 
and make resource acquisition and allocation decisions for mission success three to 
five years down the road.  

 

5. Managing finances: use findings about nonmonetary but essential resources (such 
as time, experience, expertise, facilities, and equipment) to ensure that money is 
allocated for them.  

 
6. Assessing the organization: Use findings about program success as a yardstick for 

assessing how well key organizational functions (such as knowledge management, 
program staff assessment and development, volunteer management, and joint 
programming efforts with other nonprofits) support program delivery.  

 
7. Celebrating success: Use findings to provide praise and recognition to staff.  

 

8. Business planning: Use findings to develop replicable programs and services that 
could generate a fee-for-service revenue stream.  

 

9. Managing human resources: Use programs quality findings as a tool for providing 
more directed professional development and for conducting annual performance 
reviews.  

 

10. Deciding to engage in a strategic alliance with other nonprofits: use findings to 
identify resource needs for improving service delivery that could be addressed by 
collaborating or partnering with other nonprofit organizations.  

	 	

© BoardSource 2015 /  The Handbook of Nonprofit  
Governance 
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Individual Board Chair Responsibilities 
 
1. Build Participation 

Share information with officers, committee chairs, and others in leadership positions. 
Create a relaxed, natural environment in meetings and other exchanges. 
 

2. Acquire and Communicate Information 
Stay informed. 
Keep others informed. 
Communicate accomplishments and failures in a concise manner. 
 

3. Evaluate Performance 
Encourage the board to assess its performance.  
Coordinate and participate in the performance evaluation of the chief executive. 
Recognize good performance. 
 

4. Delegate 
Know the board’s role and the staff’s role, and delegate accordingly. 
Expect reports and periodically assess progress. 
Share the credit and share the risk. 
 

5. Raise Funds 
Be a role model for staff and other board members. 
Provide leadership in activities and events. 
Personally contribute. 
 

6. Be Visible in the Community 
Attend social functions. 
Speak in public on behalf of the organization. 
Be a consistent and open advocate for the cause. 
 

7. Develop Board Leaders 
Help identify your successor. 
Designate and serve as a mentor to committee chairs. 
Provide guidance and leadership to rising stars on the board. 

	

© BoardSource 2017 
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SAMPLE – Board Development Plan 
Developing, educating, or building your board all have the same objective: to create an effective board that is conscious of its own 
role and responsibilities, motivated by the mission of the organization, willing and able to actively participate in board leadership, 
and qualified to guide the organization toward progress. A good board development plan will promote board members’ continuous 
growth and learning. 
 
Organization name:      This plan covers the following time period: 
 
 

Priority Tasks Primary (& Secondary)  
Task Owners 

Estimated 
 (or Goal) 

Completion 
Date 

Tools, Resources, Supports, 
and/or Information Needed for 

Success 

A. SET DIRECTION 
Setting direction requires the board to look beyond the immediate horizon by developing a shared vision, articulating guiding values for organizational 
action, establishing major goals, and outlining strategies for achieving those goals. 

1. Mission    
 
EXAMPLE: Our board will improve the ways in 
which we “use the organization’s mission and 
values to drive decisions” (1.5) by incorporating an 
explicit discussion of our mission and values at the 
next board retreat. 
 

Primary: Governance 
Committee Chair (planning 
the retreat) 
Secondary: Executive 
Director (coordinating with 
the retreat facilitator) 

By the date of the 
board retreat, 
TBD sometime in 
June. 

• Current mission statement 
• Prior mission statements, if any 
• Statement of organizational values, if 

any 
• Satisfaction data from our 

clients/stakeholders 

2. Strategy 	 	 	
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B. ENSURE RESOURCES 
After establishing a sense of direction, the board is responsible for ensuring that the organization has the resources needed to achieve its goals. An 
organization needs three principal types of resources: people to do the work; money to pay salaries and expenses; and credibility with the public, on 
whose support it depends. While the board itself does not necessarily have to secure these resources, it makes sure that people and systems are in 
place to make them available. 

3. Funding and public image    
 
 

   

4. Board composition    
 
 

   

C. PROVIDE OVERSIGHT 
In the board's oversight role, the emphasis is on accountability. As a governing body, the board provides oversight not only of the finances and 
programs, but also of the organization's legal and moral conduct. Furthermore, the board delegates authority to the chief executive, who is therefore 
accountable to the board. Thus, the board's oversight role also includes supervising, providing feedback to, and supporting its chief executive. 

5. Program oversight    
 
 

   

6. Financial oversight    
 
 

   

7. CEO oversight    
 
 

   

D. BOARD STRUCTURE AND OPERATIONS 
A well-functioning board is a strategic resource for the organization. A board that attends to the quality of its performance will serve the organization 
and its constituencies well. Among the factors that go into functioning effectively are board size and composition; clarity of roles and responsibilities; 
productive meetings; well-functioning committees; access to necessary information; and use of a team approach. 

8. Board structure    
 
 

   

9. Board meetings    
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REFLECTION QUESTIONS: 
This week’s readings were focused on supporting and evaluating performance 
– that of the board, that of the organization, and that of the chief executive. 
The readings also touched on the information and tools needed to support 
transitions such as succession planning for board officer positions. 
 
 
1. Does your organization have tools in place to perform written evaluations 

of the board? Of the organization’s programs and services? Of your own 
performance as chief executive? How well would you say these tools are 
working? Do any of them need to be either put in place or 
revised/revisited? 

 
 
 
2. Has your board conducted a full board self-assessment? If so, how were 

the results shared with the board? Did the board identify any action items 
based on the results? 

 
 
 
3. How does your board handle board officer succession planning? Are there 

steps that can be taken to support board members’ leadership 
development and/or augment the “pipeline” of potential candidates for 
officer positions? 

 
 
 
4. What are the top two or three board development priorities for the year 

ahead? Who should take the lead for each of these items? 


