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TECHNICAL SUPPORT:
1-877-892-6273

Content-related questions:

ebinarquestions@boardsource.or

If you are experiencing technical issues with audio, please

contact WebEx at this toll-free number: 1 866 229 3239 BoardSource

VISION

MISSION

OUR GOALS

sector issues

About BoardSource

Deepen understanding and Educate leaders and
inspire action on critical support effective board

a world where every social sector organization
has the leadership it needs to fulfill its mission
and advance the public good

to inspire and support excellence in
nonprofit governance and board and staff
leadership

service and governance
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Learning Outcomes:
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Can You Repeat that Please?

“...sell the forward spread and buy

protection on the tightening move...”

“...use indices and add to existing
position...”

“...go long risk on some belly tranches

especially where defaults may realize...”

“...buy protection in rallies and turn the

position over to monetize volatility.”

*Investment Strategy Quotes, New York Times, 1/26/2012

BoardSource
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NPO & Corporate Boards
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*Susan Kenney Stevens
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S increase impact]
Financial Profitability — m——

*Nonprofit Sustainability: Making Strategic Decisions for Financial Viability
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Board Committees

Ultimate fiduciary responsibility
Finance, Audit, Investment

Provide financial oversight

Understand org finances
Make recommendations
Review financial docs

Assess & minimize risk

Individuals do not have liability
Delegate tasks to committees

BoardSource

9

Show me the money...

Government
grants
Foundation Corporate
grants sponsorship

Special Earned
events income

Diversity
is key

Individuals

BoardSource
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Budgeting & Financial Reporting

If you are experiencing technical issues with audio, please

contact WebEx at this toll-free number: 1 866 229 3239 BoardSource

&
Which financial statements does your full

board of directors review regularly? (Check all

that apply.)
Annual budget

Budget-to-actual statements
Cashflow statements
Balance sheets

Other

O 0O 0O 0O O

If you are experiencing technical issues with audio, please

contact WebEx at this toll-free number: 1 866 229 3239 BoardSource
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Stay Sharp!

9

v D&O

v" Form 990

v Conflict of
Interest

v Audit, review
v Credit standing

Red flags?

BoardSource

a)
b)
c)

d)

Do you review your IRS 990 with your

full board?

P

Yes \
S v:s I
Not sure i f T I

Other ‘
WL

If you are experiencing technical issues with audio, please

contact WebEx at this toll-free number: 1 866 229 3239 BoardSource
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. . &
Assess Financial Performance

v Liquidity
v Revenue & expense activity,
diversification

v Significant investments, policy &

strategy O
—

O
v Donor compliance PN

v Reserves & policy

v Uniform Prudent Management of

If you are experiencing technical issues with audio, please

contact WebEx at this toll-free number: 1 866 229 3239 BoardSource

Finance
Committee

09

Investment
Committee

o280
g Y\

Full Board
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Protects
Assets

Legal
reporting

Finance

. _ Committee
Financial

story
telling

Ensures
accurate
reporting

9.\ Audit Committee

Select
auditor

Ensure Manages
compliance . Purpose . scope

@

Audit
reports

Fiscal
Policies

Fund
Planning

Anticipates
problems

&

BoardSource

LWI12014: 24% had audit

committee

CA Law: Independent

committee for $2M+

NY Law: “Independent”

director oversight

BoardSource
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Investment Committee

Investment

strategy

=

Policy Selects
adherence . Purpose ’ advisor(s)

@

Oversees
investments

If you are experiencing technical issues with audio, please
contact WebEx at this toll-free number: 1 866 229 3239

BoardSource

Protect Your Organization

Internal
Controls

External
Audits

Accounting
Policies &
Procedures
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o

Internal Controls

= ' =
What are they? Segrega?tion of Records &
Duties Reporting

BoardSource

@

Accounting Policies &
Procedures

Internal
controls
! ‘ _‘L A ti
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='~ Investment
—/ Policies
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REVENUE

OPERATING
RESULTS

BALANCE SHEET
HEALTH

LIQUIDITY

EXPENSES

Financial Oversight Questions

» Are our current revenue streams sustainable in
the next year? Two years? Five years?

» How might changes in revenue streams affect
operating results?

» If changes in operating results occur, how will
these changes affect our organization’s balance
sheet?

» How will changes to the balance sheet affect
our organization’s liquidity?

* What are the true costs of each of our
programs?

If you are experiencing technical issues with audio, please

contact WebEx at this toll-free number: 1 866 229

3239 BoardSource

a) Every year

b) Every other year
c) Every three years

d) Other/don’t know

@

How often does your organization

conduct an external audit/review?

If you are experiencing technical issues with audio, please

contact WebEx at this toll-free number: 1 866 229 3239 BoardSource

boardsource.org
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Audit/Review

Balance Sheet
(Point in time)

Statement of Income

Financial
Expenses

(Time range)

Statement
(Time range)

Statement of
Cash Flows

(Time range)

BoardSource

Thinking Strategically

¢ Does your board have a written
strategic plan?
¢ How recently was the plan created

or reviewed by the full board?

If you are experiencing technical issues with audio, please .
contact WebEx at this toll-free number: 1 866 229 3239 BoardSource
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-
\\

What is it?

* How will we
make it
happen?

* Where * How are we
should we going to get
be going? there?

* Where are
we now?

*Strategic Planning for Nonprofit Organizations

BoardSource

Are We Ready?

*Strategic Planning for Nonprofit Organizations

BoardSource
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Process

=
= ‘ =

Staff, Committees Champions
IMPLEMNTATION '

Dashboard Plan Review

DOCUMENTATION

BoardSource

Ask the Right Questions

How does this serve our
mission?
Why is this important right now? How does it fit our strategic

Why should we consider other als?

options?

What is our capacity?
What does success look
like?

*Governance as Leadership

BoardSource
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BoardSource

A Closing Thought...

“The entire board of a nonprofit is legally
responsible for the organization’s financial
success. This responsibility calls for the board
to focus on certain areas that involve the basic

financial health and welfare of the organization.”

BoardSource
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Thank you!

. Let ys Know How

#oardSource can help YOU

and YOUR Board

BoardSource 750 9t St NW Ste 650, Washington, DC 20001
Phone: 202-349-2500 | Fax: 202-349-2599 | www.boardsource.org
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