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A NONPROFIT'S MISSION STATEMENT COMMUNICATES THE OVERARCHING ASPIRATIONS OF THE ORGANIZATION;
it describes the social sector need that is being met and what the organization is doing to meet that need. A mission statement 
also should set the stage to develop programs, fundraising strategies, and to help sustain the public’s support and confidence. 

Board members (and staff) should periodically assess the organization’s mission statement and update it as necessary to ensure 
alignment. It should inspire, compel, and encourage those you serve, engage your community and motivate your board and staff.

BoardSource recommends keeping in mind these nine characteristics of compelling mission statements when creating or 
revising your mission statement. Make sure yours is a ‘mission to remember.’
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9
Characteristics of a

MISSION 
STATEMENT

BOLD, CLEAR, 
AND MEMORABLE 

LANGUAGE

INSPIRES PEOPLE 
TO ACT, GIVE, JOIN, 

SERVE, LEARN
 MORE

CAN BE ADAPTED FOR 
BOTH MARKETING 

AND DEVELOPMENT

SUMMARIZES THE 
END RESULTS 
SUCCINCTLY

USES VERBS THAT 
ARE ACTIVE, NOT 

PASSIVE

CONVEYS THE 
ORGANIZATION’S 

VALUES 

DESCRIBES THE NEED 
BEING MET IN POSITIVE, 

NOT NEGATIVE, 
TERMS

COMBINES A “WHY”
 STATEMENT WITH A 
 “WHAT” STATEMENT

EMOTIONAL AND A 
RATIONAL IMPACT


