
Week  1

Leadership Certificate of Nonprofit Education for Chief Executives

Building a Constructive Partnership between 
the Chief Executive and the Board



Welcome

Justin Wood

Governance Programs Manager
Emily Davis

Senior Governance Consultant



A Little About Me…



Have questions?

Contact Justin Wood, Governance Program 

Manager at Justin.wood@boardsource.org
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I. Board Relationships in Context

OPTION 2



Constructive Partnership

“



Organizational Lifecycles & Board Leadership



Poll Question: 

Which Lifecycle Stage Best Describes Your Organization?



Pause & Reflect

How does or might  your organization’s lifecycle stage impact your 

relationship with your board?



How Functional Are We?

Dramatic

Disengagement

Conflict

Of no real 
consequence

Compliant

Anticipates 
plans

Sees 
opportunities

Unconscious Conscious Enlightened

Dysfunctional Functional Responsible Exceptional



Constructive Partnership Defined

“



Y/M

Do You Have a Constructive Partnership?

Shared 
understanding 
of mission and 

vision

?

Clear roles and 
responsibilities

Open and honest 
communication

Two-way 
evaluation

? ? ?



The Human Factor: What is the Balance?

“Great organizations have board chairs and chief 

executives who lead and take responsibility on one 

hand and embrace inclusiveness, delegate, and 

empower others to have a voice on the other hand –

all in the context of serving the organization.”



What are your biggest challenges to working with 

your board of directors?

Chat Question



What Factors Affect the Balance 

Between You and Your Board Chair? 



Potential Sources of Conflict



Strategies for Developing Common Ground
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Cultivate Relationships2

OPTION 2

Build Habits and Interactions that Engage and Involve the Board



Chat Question



Cultivating a Positive Relationship with Your Board

Practice self-
management and 

avoid self-
defeating habits
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Cultivating a Positive Relationship with Your Board

Practice self-
management and 

avoid self-
defeating habits

Balance roles and 
responsibilities

Create and 
maintain a good 
relationship with 
the board chair

Build relationships 
with individual 

board members



Practice Self-Management & Avoid Self-Defeating Habits

•

•

•
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Calibrating Roles: Some Pitfalls



•

•

•

•

•

Clearly Articulate Board Chair and CEO Roles
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Clearly Articulate Board Chair and CEO Roles



CEO and Chair 

Worksheet



Decision-Making Process

Fact Finding
Information 
Assessment

Exploration 
of Options

Outcomes & 
Action Plan

Follow Up & 
Evaluation



Orienting a New Board Chair 

•

•

•

•



3 Inform and Communicate
Prepare Board Members for Success



Two-Way Communication

“



What Kind of Information Does Your Board Need?



Board Information – When is the Right Time?



Sample Dashboard



Value of a Dashboard

•

•

•

•

•

•

•

•

•

Dashboard Metrics: Approaches

•

•

•

•

•

Dashboards: Why and How



Strategies for Focusing on Mission
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Using Policies to Address 

Organizational Priorities
Code of Ethics

Public Affairs or 
Advocacy Policy

Crisis 
Communications 

Policy



Pause & Reflect



OPTION 2

4

Facilitating a Balance of Roles 
and Responsibilities



•

•

Board Responsibilities
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Board Responsibilities



Legal Obligations of Individual Board Members

Duty of 

Care

•

•

•
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Legal Obligations of Individual Board Members

Duty of 

Care

•

•

•

Duty of 

Loyalty

•

•

Duty of 

Obedience

•

•
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BOARD OF TRUSTEES

Create & Review Policy

CEO Hiring & Oversight

Connections to Funding

Financial Due Diligence

Recruitment & Engagement

CEO (STAFF)
Strategic

Plan

Fundraising
Plan/

Strategies

Evaluation

Board 
Meeting

Prep

Policy Questions

Staff Hiring & Oversight

Develops, Implements, 
& Oversees Programs

Chief Fundraiser

Operations Reporting

Shared Leadership



OBSERVATION

E
D

E
N
G
A
G
E
M
E
N
T

Which Quadrant 

Describes Your 

Current 

Relationship?



OBSERVATION

E
D

E
N
G
A
G
E
M
E
N
T

Which Quadrant 

Describes Your 

Current 

Relationship?



OBSERVATION

MICROMANAGEMENT

E
D

E
N
G
A
G
E
M
E
N
T

BOARD ENGAGEMENT

Which Quadrant 

Describes Your 

Current 

Relationship?



OBSERVATION

MICROMANAGEMENT

E
D

E
N
G
A
G
E
M
E
N
T

BOARD ENGAGEMENT

ATTENDANCE

Which Quadrant 

Describes Your 

Current 

Relationship?



OBSERVATION

MICROMANAGEMENT

E
D

E
N
G
A
G
E
M
E
N
T

BOARD ENGAGEMENT

LEADERSHIP

ATTENDANCE

Which Quadrant 

Describes Your 

Current 

Relationship?



Tools for Clarifying Board Responsibilities



Tools for Clarifying Chief Executive Responsibilities



Chat Questions

1 2



What Should the Chief Executive Expect from the Board?

Timely and 
clear decisions

Informed and 
prepared directors

Mutual 
accountability

No 
micromanaging

A board that speaks 
with one voice



What Should the Board Expect from the Chief Executive?

Positive attitude

Identification of issues

Strategic information

Recommendations for action before meetings

No surprises!  Accept accountability



Board Responsibilities

.



BoardSource 750 9th St NW Ste 650 Washington, DC 20001

Phone: 202-349-2500 | Fax: 202-349-2599 
www.boardsource.org

Week 2

Up Next

http://www.boardsource.org/

