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BoardSource envisions a world where every social sector organization has the 
leadership it needs to fulfill its mission and advance the public good. Our mission 
is to inspire and support excellence in nonprofit governance and board and staff 
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Established in 1988, BoardSource’s work is grounded in the fundamental belief 
that boards are critical to organizational success. With decades of hands-on 
experience working with and supporting nonprofit boards, BoardSource is the 
recognized leader in nonprofit governance and leadership, and a go-to resource 
for nonprofit board and executive leaders. BoardSource supports a broad and 
diverse cross-section of social sector organizations with
 
•	 leadership initiatives addressing key opportunities and issues within the 

nonprofit sector
•	 research and benchmarking of board composition, practices, and performance
•	 membership and board support programs
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•	 a comprehensive library of topic papers, publications, and downloadable 
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United States laws and policies as the legal framework for our resources and 
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working outside of the United States. We do suggest, however, that you refer to 
applicable laws in your country regarding financial reporting and other legal and 
transparency issues.
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INTRODUCTION
Everybody loves a good story! We all like to read about how other nonprofit boards 
are governing and how they are meeting their challenges. And, let’s face it, sometimes 
we like to be able to say, “Thank goodness we didn’t make THAT mistake.”

It’s just human nature to want to know how the other guy is doing. In the case 
studies that follow, you’ll get to do just that. Each case presents a real nonprofit 
board dilemma, full of the twists and turns of real life and the drama that occurs 
when people come together to sort out thorny governance issues. Although the 
organizations and characters in the cases are fictitious, the issues that the cases 
address are based on situations that BoardSource has encountered in boardrooms 
around the country. 

Following each case study, you will find a worksheet with questions. You should 
take some time (either privately or during a board meeting as part of a planned 
agenda item) to think about the case and fill in your answers. While this type of 
exercise can be beneficial when done alone, it is especially constructive used as the 
basis for a robust discussion among board members around the board table. 

After you’ve finished writing your own responses to the case issues, turn to the back 
of the book to see how your recommendations compare to those written by other 
nonprofit leaders. Each of the 45 cases has three responses that represent a broad 
spectrum of viewpoints from chief executives to board members to consultants to 
senior staff. This variety ensures a rich diversity of possible solutions, and you can 
be confident that the opinions (written by 135 different people) were formed after 
years of experience in the boardroom “trenches.”

While it will be tempting to read the responses right away, we encourage you to 
think about the situations and write down your thoughts first, without “peeking.” 
It is our hope that the cases ignite the kinds of generative discussions that happen 
when your board members are fully engaged and excited about the task at hand. 
And, if you see yourself and your organization in a case or two, so much the better 
— you might think about how you could have handled a similar situation differently 
in the past, or how you might respond to one in the future.

We hope you’ll find the cases and responses interesting, inspiring, occasionally 
humorous, and always educational. Let us know how this book has been useful, and 
send us your own scenarios that we may use for future case studies, thus helping all 
of us further our shared vision of better boards and more effective organizations.

The Editors

Editor@BoardSource.org 




